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Independent auditor’s report

To the shareholders of Bengal Commercial Bank Limited
Report on the Audit of Financial Statements

Opinion

We have audited the Financial Statements of Bengal Commercial Bank Limited which comprise the
balance sheet as at 31 December 2021, and the profit and loss account, cash flow statement,
statement of changes in equity for the period then ended and notes to the Financial Statements,
including a summary of significant accounting policies.

In our opinion, the accompanying Financial Statements of the Bank give a true and fair view of the
balance sheet of the Bank as at 31 December 2021, and of its profit and loss account, its cash flows
for the period then ended in accordance with International Financial Reporting Standards (IFRSs) as
explained in note # 2.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (ISAs). Our
responsibilities under those standards are further described in the auditor’s responsibilities for the
audit of the Financial Statements section of our report. We are independent of the Bank in accordance
with the International Ethics Standards Board for Accountants' Code of Ethics for Professional
Accountants (IESBA Code), and Bangladesh Bank, and we have fulfilled our other ethical
responsibilities in accordance with the IESBA Code and the Institute of Chartered Accountants of
Bangladesh (ICAB) Bye Laws. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Other matter

The Financial Statements of the Bank as at and for the period ended 31 December 2020 were audited
by us and expressed an unmodified opinion on those statements on 28 June 2021.

Other Information

Management is responsible for the other information. The other information comprises all of the
information in the Annual Report other than the Financial Statements and our auditor’s report
thereon. The Annual Report is expected to be made available to us after the date of this auditor’s

report.

Our opinion on the Financial Statements do not cover the other information and we do not express
any form of assurance conclusion thereon.
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Responsibilities of management and those charged with governance for the Financial
Statements and internal controls

Management is responsible for the preparation and fair presentation of the Financial Statements of
the Bank in accordance with IFRS as explained in note# 2, and for such internal control as
management determines is necessary to enable the preparation of the Financial Statements that are
free from material misstatement, whether due to fraud or error. The Bank Company Act, 1991 (as
amended up to date) and the Bangladesh Bank Regulations require the management to ensure
effective internal audit, internal control and risk management function of the Bank. The management
is also required to make a self-assessment on the effectiveness of anti-fraud internal controls and
report to Bangladesh Bank on instances of fraud and forgeries.

In preparing the Financial Statements, management is responsible for assessing the Bank's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless management either intends to liquidate the Bank or to cease
operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Bank's financial reporting
process.

Auditor’s responsibilities for the audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the Financial Statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee
that an audit conducted in accordance with ISAs will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these Financial Statements.

As part of an audit in accordance with ISAs, we exercise professional judgment and maintain
professional skepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the Financial Statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain audit
evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of not
detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances.

e Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.
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Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events
or conditions that may cast significant doubt on the Bank's ability to continue as a going concern.
If we conclude that a material uncertainty exists, we are required to draw attention in our
auditor's report to the related disclosures in the Financial Statements or, if such disclosures are
inadequate, to modify our opinion. Our conclusions are based on the audit evidence obtained up
to the date of our auditor's report. However, future events or conditions may cause the Bank to
cease to continue as a going concern.

Evaluate the overall presentation, structure, and content of the Financial Statements, including
the disclosures, and whether the Financial Statements represent the underlying transactions and
events in a manner that achieves fair presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the Bank or
business activities within the Bank to express an opinion on the Financial Statements. We are
responsible for the direction, supervision, and performance of the audit. We remain solely
responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
Internal control that we identify during our audit.

Q

Report on other legal and regulatory requirements

In accordance with the Companies Act, 1994, the Bank Company Act, 1991 (as amended up to date),
and the rules and regulations issued by Bangladesh Bank, we also report that:

(M)

(i)

(iii)

we have obtained all the information and explanations which to the best of our knowledge and
belief were necessary for the purpose of our audit and made due verification thereof;

to the extent noted during the course of our audit work performed on the basis stated under
the Auditor's Responsibility section in forming the above opinion on the Financial Statements
of the Bank and considering the reports of the management to Bangladesh Bank on anti-fraud
internal controls and instances of fraud and forgeries as stated under the management's
responsibility for the Financial Statements and internal control;

a) Internal audit, internal control, and risk management arrangements of the Bank as
disclosed in the Financial Statements appeared to be materially adequate;

b)  Nothinghas come to our attention regarding material instances of forgery or Irregularity
or administrative error and exception or anything detrimental committed by employees
of the Bank.

in our opinion, proper books of accounts as required by law have been kept by the Bank so far
as it appeared from our examination of those books;
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(iv)

V)

(vi)
(vii)

(viii)

(ix)

)

(xi)
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the balance sheet and profit and loss account together with the annexed notes dealt with by
the report are in agreement with the books of account and returns;

the records and statements submitted by the branches have been properly maintained and
consolidated in the financial statements;

the expenditures incurred were for the purpose of the Bank's business for the period;

the Financial Statements of the Bank have been drawn up in conformity with prevailing rules,
regulations, and accounting standards as well as related guidance issued by Bangladesh Bank;

the information and explanations required by us have been received and found satisfactory;

adequate provisions have been made for advance and other assets which are in our opinion,
doubtful of recovery;

we have reviewed over 80% of the risk-weighted assets of the Bank and spent over 920
person-hours; and

Capital to Risk-weighted Asset Ratio (CRAR) as required by Bangladesh Bank has been
maintained adequately during the year.

Place: Dhaka, Bangladesh
Dated: April 04, 2022 C

] Partners
Accountants

-
-

Nasir Uddin Ahmmed, FcA, FCS, CGMA, ACMA (UK)
Deputy Managing Partner
ICAB Enrollment No: 535
DVC No: 2204040535AS922188
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BENGAL COMMERCIAL BANK LIMITED

Balance Sheet

As at 31 December 2021

PROPERTIES & ASSETS

Cash

Cash in hand (Including foreign currencies)
Balance with Bangladesh Bank and Its agent
Bank(s) (including foreign Currency)

Balance with other banks and financial institutions
In Bangladesh
Outside Bangladesh

Money at Call and short notice

Investments
Government
Others

Loans and Advances
Loans, Cash Credits, Overdrafts etc
Bills purchased and discounted

Fixed assets including premises, furniture & fixtures

Other assets
Non-banking assets

Total Assets

LIABILITIES AND CAPITAL

Liabilities:

Borrowings from other banks, financial institutions
and agents

Deposits and other accounts
Current accounts & other accounts
Bills Payable

Savings Bank Deposits

Fixed Deposits

Bearer Certificates of Deposits
Other Deposits

Other Liabilities

Total Liabilities

Capital / Shareholders' Equity

Paid up Capital

Share Premium

Statutory Reserve

General Reserve

Other Reserve

Retained Earnings

Total Shareholders' Equity

Total Liabilities and Shareholders Equity

Notes

3

11

13

14

15

16

31.12.2021 31.12.2020
TAKA TAKA
104,560,987 31,129
225,749,995 - |
330,310,982 31,129

4,463,849,792

4,138,917,746

‘ 6,697,316
4,470,547,109 4,138,917,746
414,489,963 -
619,545,509 5
1,034,035,472 :
2,429,281,061 F
2.429.281,061 =
709,235,418 636,900,906
179,284,582 53,468,432
9,152,694,625 4,829,318,213
115,000,000 =
| 442,689,689 :
' 14,788,603 -
371,559,910 -
3,464,643,540 :
5 113,776,465 16,988,208
4,407,458,206 16,988,208
548,550,757 587,120,002
5,071,008,963 604,108,210
} 4,250,000,000 4,250,000,000 |
- -
: !
1 - - |
: 32,468 || N
(168.346.807) | (24.789.997)
4,081,685,661 4,225,210,003

9,152,694,625 4,829,318,213




BENGAL COMMERCIAL BANK LIMITED
Balance Sheet
As at 31 December 2021

31.12.2021 31.12.2020
TAKA TAKA

Off Balance Sheet Items
Contingent Liabilities :
Acceptances & Endorsements - -]
Letters of Guarantee 181,482,368 - |
Irrevocable Letters of Credit 79,914,044 -
Bills for Collection - - |
Other Contingent Liabilities - -
Total Contingent Liabilities 17 261,396,412 -
Other Commitments:
Documentary credit and short term trade related transactions ; - - |
Forward assets purchased and forward deposits placed \[ - -
Undrawn note issuance and revolving underwriting facilities ‘ - -
Undrawn formal standby facilities, credit lines and other commitments ‘ - - i

\ = |
Total Off-Balance sheet Items Including Contingent - -
Liabilities 261,396,412 -

The annexed notes 01 to 47 form an integral part of these financial statements.

G @2

Managing Director & CEO Director Director Chariman

Signed as per our report of same date

Sigrled fox & on behalf of
ABS & J Partners
hartered Accountants

Nasir Uddin Ahmmed, FCA, FCS, CGMA, ACMA (UK)
Deputy Managing Partner
Dhaka, ICAB Enrollment No: 535
April 04,2022 DVC No: 220404 0535 A$D21.38



BENGAL COMMERCIAL BANK LTD
Profit and Loss Account
For the year ended 31 December 2021

Operating Income

Interest Income

Interest paid on deposits and borrowings etc
Net Interest Income

Investment income

Commission, exchange and brokerage
Other Operating Income

Total Operating Income (A)
OPERATING EXPENSES

Salary and allowances

Rent, taxes, insurance, electricity etc.
Legal expenses

Postage, stamps, telecommunications etc.
Stationery, printing, advertisements etc.
Chief Executive's salary and Allowances
Directors' fees

Auditors' fees

Depreciation, Amortization and repair of banks assets
Other expenses

Total Operating Expenses (B)
Profit/(Loss) before provision ( C ) = (A-B)

Provision for Loans & Advances

Provision for Off-Balance Sheet Exposure
Provision for diminution in value of investments
Other provisions

Total Provisions (D)

Total Profit/(Loss) before Taxes (C-D)
Provision for Taxation

Current Tax
Deferred Tax

Net Profit/(Loss) after Taxation

Appropriations

Statutory Reserve

Retained Surplus/(Shortfall)
Proposed Dividend

Earnings Per Share (EPS)

Notes

18
19

20
21
22

23
24
25
26
27
28
29
30
31
32

33

14.7
14.8

16

34

2021 2020
TAKA TAKA

[ 357,570,992 |[ 219,725,056 |
| 106.850.238 - |
250,720,754 219,725,056
30,199,295 - |
; 1,329,805 -
; 3,978,394 - |
35.507.494 -
286,228,248 219,725,056
136,157,471 57,196,113
11,505,189 25,286,720
1,495,230 732,247
1,690,889 249,708
6,697,266 1,225,249
9,577,500 8,145,177
1,028,026 428,978
230,000 172,500
133,855,805 85,695,766
91,854,247 52,550,703
394,091,622 231,683,161
(107,863,374) (11,958,105)

[ 21,923,000 .
2,614,000 « |
3,578,488 - |

! 500,000 - |
28,615,488 _
(136,478,862) (11,958,105)
i 4,707,546 10,035,71"1”‘;
2,370,402 2,796,181 |
7,077,948 12,831,892

(143.556,810) (24.789.997)

r

‘ (143,556,810)
|

(24,789,997)|

(143,556,810) (24,789,997)

(0.34)

(0.06)

The annexed notes 01 to 47 form an integral part of these financial statements.

Dhaka,
April 04, 2022

1 for & on behalf of
BS & J Partners
tered Accounfants

Nasir Uddin Ahned, FJA, FCS, CGMA, A
Deputy Managing Partner

ICAB Enrollment No: 535

Chariman

(UK)

DVC No: 2204 040535 AS 93221283
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BENGAL COMMERCIAL BANK LTD

Cash Flow Statement

For the year ended 31 December 2021

Jan-Dec 2021

Jan-Dec 2020

s TAKA TAKA

A. Cash flows from operating activities
Interest Receipts in cash 37 318,618,066 219,725,055
Interest Payments 38 (42,664,191)| | .
Dividend Receipts 14,795,607 -
Fees & Commission Receipts in cash 1,927,479 -
Recoveries of loans Previously written off - -
Cash Payments to employees (145,734,971) (65,341,290)
Cash Payments to suppliers (8,388,156) (1,474,958)
Income taxes paid (29,121,936) (21,972,506)
Receipt from other operating activities 39 3,978,394 -
Payment for other operating activities 40 (107,287,744) (79,241,739)
i. Operating profit before changes in operating assets and liabilities. 6,122,547 51,694,563
Increase/Decrease in operating assets and liabilities: o
(Purchase)/Sale of government securities (414,466,563) -
Purchase/Sales of trading Securities (619,545,509) -
Loans and advances to Customers (2,429,281,061) 1
Other assets 41 (42,337,597) (31,495,927)|
Deposit from banks 650,000,000 - |
Deposit from customers/Others 3,676,283,951 16,988,208 ;
Other Liabilities 42 (74,230,213) 574,288,110 |
ii. Cash flows from Operating Assets and Liabilities 746,423,007 559,780,391
Net Cash from operating activities (A)=(i + ii) 752,545,554 611,474,954

B. Cash flows from investing activities
Proceeds from Sale of Securities } || -
(Purchase)/Sale of property, plant & equipment 43 \ (205,015,264)’ ’ (722,526,078)
Net Cash from investing activities (B) (205,015,264) (722,526,078)

C. Cash flows from financing activities -
Receipt from Borrowings 115,000,000 ‘ -
Sub-Ordinated Bond - -
Dividends Paid -1 -
Cash received from Issuance of Shares/ Rights Shares - | 4.250.000,000 |
Net cash from financing activities (C) 115,000,000 4,250,000,000

D. Net Increase/(Decrease) in cash (A+B+C) 662,530,291 4,138,948,875

E. Effect of Exchange Rate Changes on Cash (597,674) -

F Cash and Cash equivalents at beginning of the year 4,138,948,875 -

G Cash and cash equivalents at the end of the year 44 4,800,881,491 4,138,948,875

The annexed notes 01 to 47 form an integral part of these financial statements.
Managing Director & CEO " Director Director Chariman
Dhaka

April 04, 2022




Bengal Commercial Bank Limited
Statement of Changes in Equity
For the year ended 31 December 2021

Amount in BDT
i - was catory >m,mm».m.~.o<.n,_,.=»:c=” ,
Particulars Paid-up capital | | reserve (land and Total
. reserve . . .
« other assets) )
Balance as at Commencement 4,250,000,000 - - (24,789,997) 4,225,210,003
Changes in Accounting Policy - - - - -
Restated Balance 4,250,000,000 - - (24,789,997) 4,225,210,003
Surplus/Deficit on account of revaluation of Properties - - . - -
Surplus/Deficit on account of revaluation of - 32,468 - 32,468
Currency Transaction Difference - - - - -
Net gains and lossess not recognized in the income 4,250,000,000 ) (24,789,997 4225242471
statement
Net Profit/(Loss) Transferred to Retained Earnings - - - (143,556,810) (143,556,810)
Dividends - - - - -
Issue of Share Capital - - - - -
Balance as at 31 December 2021 4,250,000,000 - 32,468 (168,346,807) 4,081,685,661
Balance as at 31 December 2020 4,250,000,000 - - (24,789,997) 4,225,210,003

The annexed notes 01 to 47 form an integral part of these financial statements.

Director

Managing Director & CEO Director Chairman

Dhaka
April 04, 2022




Bengal Commercial Bank Limited

Liquidity Statement
(Asset and Liability Maturity Analysis)
As at 31 December 2021

Particulars

Not more than

Amount in BDT

o 1-3 months term 3-12 months term 1-5 years term Above 5-years term Total

1 month term . - : o o : ;
Assets
Cash in hand (including balance with
Bangladesh Bank and its agent Bank) 330,310,982 : - - »30,310.982
[aRCaIces vith o banles 1,720,547,108 2.750,000,000 - - -] 4470547108
and financial institutions
Money at call and short notice - - - - - -
Investments 269,568,909 - - 37,590,000 726,876,563 1,034,035,472
Loans and advances 41,731,242 822,218,000 832,525,685 567,642,947 165,163,187 2,429,281,061
Fixed asscts including land, building, furniture 10,080,789 20,161,578 90,727,102 483,877,879 104,388,069 709,235,418
and fixtures
Other assets 55,245,865 14,666,863 29,158,181 70,802,564 9,411,108 179,284,582
Non-banking assets - - - - - -
Total Assets 2,427,484,896 3,607,046,441 952,410,969 1,159,913,390 1,005,838,928 | 9,152,694,625
Liabilities
Dol o ofier barlks, financial . . - 15,000,000 100,000,000 115,000,000
institutions and agents
Deposits and other accounts 1,655,618,446 1,279,850,000 1,380,800,000 67,652,982 23,536,778 4,407,458,206
Provisions & other liabilities 30,636,847 33,249,786 37,056,286 191,757,468 235,940,531 528,640,917
Deferred Tax Liability - - - 19,909,840 - 19,909,840
Total Liabilities 1,686,255,294 1,313,099,786 1,417,856,286 294,320,289 359,477,309 5,071,008,963
Net Liquidity Gap 741,229,603 2,293,946,656 (465,445,317) 865,593,101 646,361,619 4,081,685,661
Cumulative Net Liquidity Gap 741,229,603 3,035,176,258 2,569,730,941 3,435,324,042 4,081,685,663 -

Managing Director & CEO

April 04, 2022

The annexed notes 01 to 47 form an integral part of these financial statements.

Director

\ﬁﬂ %x@\\.&m

Director

Chairman
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Bengal Commercial Bank Limited
Notes to the financial statements
as at and for the year ended 31 December 2021

Legal Status of the Bank and its principal activities

Legal form of the Bank

Bengal Commercial Bank Limited having its Registered Office at 94 Gulshan Avenue, Dhaka-1212, Bangladesh, was
incorporated on 03 February 2020 as a Public Limited Company under the Companies Act, 1994 (As amended up to date) with
Authorized Capital of Tk.15000 million and paid up capital of Tk. 4250 million. The Bank got Bangladesh Bank License vide
Bangladesh Bank Letter ref no: BRPD (P-3)/745(60)/2013-1189 dated 23 February 2020 as pe the Banking Companies Act,
1991 Section 31 and obtained licence for establishing Head Office on 13 July 2020, also got licence for Commercial Operation
on 18 February 2021. Eventually, the Bank started its commercial operation from 11 March 2021.

As on 31st December 2021, the bank had 06-(six) branches and 01-(one) Sub-branches.

Nature of Business

The principle activities of the Bengal Commercial Bank Limited (BGCB) are to provide all types of commercial banking
services to custormers through branches, ATMS, Agent Banking Unit, Sub branches, and Corporate, Retail and SME units in
Bangladesh. The Bank is also entitled to provide money market operations, financial intermidiary services and any related
financial services. Provisions of the Bank Companies Act 1991 (as amended up to date), Bangladesh Bank Directives and
directives of other regulatory authorities are followed for carrying our all types of activities.

Islamic Banking Unit:

The bank obtained permission from Bangladesh Bank (The Central Bank of Bangladesh) to commence the operation of
Dilkusha Branch as a Islamic Banking Branch vide Bangladesh Bank letter ref no: BRPD(LS-2)/745(73)/2021-994, dated:
28.10.2021, and susbequently the bank implemented Islamic banking operation from 01.01.2022, which is after the reporting
period of this financial statement. The Islamic Banking Operation is governed under the rules and regulations of Bangladesh
Bank.

Basis of preparation and significant accounting policies

Statement of Compliance

Financial statements of the Bank have been prepared under the historical cost convention in accordance with International
Financial Reporting Standards (IFRSs) and as per rules and regulations issued by Bangladesh Bank through BRPD Circular No.
14 dated 25 June 2003 with reference to the provisions of The Banking Companies Act 1991 (as amended upto date),
Companies Act 1994, Rules, and regulations and circulars issued by the Bangladesh Bank from time to time.

In case any requirement of the Bank Companies Act 1991 (as amended) and provisions and circulars issued by Bangladesh
Bank differ with those of IFRSs as adopted, the requirements of the Bank Companies Act 1991 and provisions and circulars
issued by Bangladesh Bank shall prevail.

As such the Bank has departed from those which are the requirements of IAS and IFRS in order to comply with the rules and
regulations of Bangladesh Bank are disclosed below

Presentation of financial statements

IFRSs: As per IAS 1 financial statements shall comprise statement of financial position, comprehensive income statement,
changes in equity, cash flow statement, adequate notes comprising summary of accounting policies and other explanatory
information. As per 1AS 1, the entity shall also present current and non-current assets and liabilities as separate classifications in
its statement of financial position.

Bangladesh Bank: The presentation of the financial statements in prescribed format (i.e. balance sheet, profit and loss account,
cash flow statement, statement of changes in equity, liquidity statement) and certain disclosures therein are guided by the 'First
Schedule' (section 38) of The Banking Companies Act 1991 (amendment up to date) and BRPD circular no. 14 dated 25 June
2003 and subsequent guidelines of BB. In the prescribed format there is no option to present assets and liabilities under current
and non-current classifications.

Investment in Shares and Securities

IFRSs: As per requirements of IFRS 9, classification and measurement of investment in shares and securities will depend on
how these are managed (the entity’s business model) and their contractual cash flow characteristics. Based on these factors it
would generally fall either under “at fair value through profit or loss account” or under “at fair value through other
comprehensive income” where any change in the fair value (as measured in accordance with [FRS 13) at the year-end is taken to
profit and loss account or other comprehensive income respectively.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003 investments in quoted shares and unquoted shares are
revalued at the year end at market price and as per book value of last audited balance sheet respectively. Provision should be
made for any loss arising from diminution in value of investment; otherwise investments are recognised at cost.
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V)

Vi)
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Revaluation gains/losses on Government securities

IFRSs: As per requirement of IFRS 9 “Financial Instruments: where securities will fall under the category of fair value through
profit or loss account and any change in fair value of the asset is recognised through profit or loss account. Held for Trading
(HFT), any change in the fair value of held for trading assets is recognised through profit and loss account. Securities designated
as amortized cost are measured at effective interest rate method and interest income is recognized through the profit and loss
account.

Bangladesh Bank: According to DOS circular no. 5 dated 26 May 2008 and subsequent clarification in DOS circular no. 5
dated 28 January 2009, amortisation gain/loss is charged to profit and loss account, market-to-market loss on revaluation of
government securities (T-bills/T-bonds) categorised as Held for Trading (HFT) is charged to profit and loss account, but any
unrealised trading gain on such revaluation is recognised to revaluation reserve account. Securities designated as Held to
Maturity (HTM) are measured at amortised cost method but income/gain is recognised through equity.

Provisions on Loans and Advances:

IFRSs: As per IFRS 9 an entity shall recognise an impairment allowance on investments (loan) based on expected credit losses.
At each reporting date, an entity shall measure the impairment allowance for investment (loan) at an amount equal to the lifetime
expected credit losses if the credit risk on these investments has increased significantly since initial recognition whether assessed
on an individual or collective basis considering all reasonable information, including that which is forward-looking. For those
investments (loans) for which the credit risk has not increased significantly since initial recognition, at each reporting date, an
entity shall measure the impairment allowance at an amount equal to 12 month expected credit losses that may result from
default events on investments that are possible within 12 months after reporting date.

Bangladesh Bank: As per BRPD circular No.14 (23 September 2012), BRPD circular No. 19 (27 December 2012), BRPD
circular No. 05 (29 May 2013), BRPD circular No. 16 (18 November 2014), BRPD circular No. 08 dated 02 August 2015,
BRPD Circular No. 15 (27 September 2017), BRPD Circular No. 01 (20 February 2018), BRPD Circular No. 03 (21 April
2019) a general provision at 0.25% to 2% under different categories of unclassified loans (Standard/ SMA loans) has to be
maintained regardless of objective evidence of impairment. Also provision for sub-standard loans, doubtful loans and bad losses
has to be provided at 20%, 50% and 100% respectively (except CMSME's Cottage, Micro & Small loans where 5% for sub-
standard, 20% for doubtful investments and 100% for bad & loss investments. Also short-term agricultural and micro-credits
where 5% for sub-standard and doubtful investments and 100% for bad & loss investments) for loans and advances depending
on the duration of overdue. Again as per BRPD circular no. 14 dated 23 September 2012, a general provision at 1% is required
to be provided for all off-balance sheet exposures (except LC issued against Fast Track Electricity Project &amp; Bills for
Collection according to BRPD circular letter no. 01 dated 03 January 2018. BRPD circular no. 07 dated 21 June 2018
respectively). Such provision policies are not specifically in line with those prescribed by IFRS 9 “Financial Instruments”.

Other comprehensive income

IFRSs: As per IAS 1 Other Comprehensive Income (OCI) is a component of financial statements or the elements of OCI are to
be included in a single other comprehensive income statement.

Bangladesh Bank: Bangladesh Bank has issued templates for financial statements which are strictly to be followed by all
Banks. The templates of financial statements issued by Bangladesh Bank do not include Other Comprehensive Income nor are
the elements of Other Comprehensive Income allowed to be included in a single Other Comprehensive Income (OCI) Statement.
As such the Bank does not prepare the other comprehensive income statement. However. elements of OCI, if any, are shown in
the statements of changes in equity.

Financial Instruments-Presentation and Disclosure
In several cases Bangladesh Bank guidelines categorise, recognise, measure and present financial instruments differently from
those prescribed in IFRS 9.

Non Banking Assets
IFRSs: No indication of non-banking assets is found in any IASs/IFRSs.

Bangladesh Bank: As per BRPD circular no.14 dated 25 June 2003, there exists a face item named non-banking assets.

Repo Transaction

IFRSs: When an entity sells a financial asset and simultaneously enters into an agreement to repurchase the same (or a similar
asset) at a fixed price on a future date (REPO or stock lending), the arrangement is accounted for as a collateralised borrowing
and the underlying asset continues to be recognised in the entity’s financial statements. This transaction will be treated as
borrowing and the difference between selling price and repurchase price will be treated as interest expense.

Bangladesh Bank: As per BB circulars/guidelines, when a bank sells a financial asset and simultaneously enters into an
agreement to repurchase the same (or a similar asset) at a fixed price on a future date (REPO or stock lending), the arrangement
is accounted for as a normal sale transaction and the financial assets should be derecognised in the seller’s book and recognised

in the buyer’s book.




ix)

X)

XI)

XII)

Financial Guarantees

IFRSs: As per IFRS 9, financial guarantees are contracts that require an entity to make specified payments to reimburse the
holder for a loss it incurs because a specified debtor fails to make payment when due in accordance with the terms of the
instrument. Financial guarantee liabilities are recognised initially at their fair value and is amortised over the life of the
instrument. Any such liability is subsequently carried at the higher of this amortised amount and the present value of any
expected payment when a payment under the guarantee has become probable. Financial guarantees are prescribed to be included
within other liabilities.

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, financial guarantees such as LC & LG should be treated
as off-balance sheet items. No liability is recognized for the gurantee except the cash margin and 1% general provision for all
contingent liabilities.

Cash and Cash Equivalents: Cash and cash equivalent items should be reported as cash item as per IAS 7.

IFRSs: Cash and cash equivalent items should be reported as cash item as per IAS 7.

Bangladesh Bank: As per BRPD Circular 14 dated 25 June 2003, Cash and cash-equivalents consist of cash with Bangladesh
Bank, with its agent bank(s), government securities (prize bond) and deposits with other banks.

Cash flow statement

IFRSs: Cash flow statement can be prepared either in direct method or indirect method. The presentation method is selected to
present cash flow information in a manner that is most suitable for the business or industry. Whichever method selected should

be applied consistently.
Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, cash flow statement is to be prepared following a mixture

of direct and indirect method.

Balance with Bangladesh Bank (cash reserve requirement)

IFRSs: Balance with Bangladesh Bank should be treated as other assets as it is not available for use in day-to-day operations as
per IAS 7.
Bangladesh Bank: Balance with Bangladesh Bank should be treated as cash and cash equivalents.

XIII) Off-balance sheet items

IFRSs: No concept of off-balance sheet items in any [FRS; so nothing to disclose as off-balance sheet items.

Bangladesh Bank: As per BRPD circular no.14 dated 25 June 2003, off-balance sheet items i.e. LC, LG, acceptance should be
disclosed separately on the face of the balance sheet.

XIV) Presentation of loans and advance net of provision

XV)

IFRSs: Loans and advances shall be presented at amortised cost net of any write down for impairment (expected credit losses
that result from all possible default events over the life of the financial instrument).

Bangladesh Bank: As per BRPD circular 14 dated 25 June 2003, provision on loans and advances should be presented
separately as liability and cannot be netted off against loans and advances.

Recognition of interest in suspense

IFRSs: Loans and advances to customers are generally classified as “loans and receivables” as per IFRS 9 and interest income is
recognised through efective interest rate method over the term of the loan. Once a loan is impaired , interest income is
recognised in profit and loss account on the same basis based on revised carrying amount.

Bangladesh Bank: As per BRPD Circular No. 14 dated 23 September 2012, once a loan is classified , interest on such loans are
not allowed to be recognised as income, rather the corresponding amount needs to be credited to an interest in suspense account,
which is presented as liability in balance sheet.

XVI) Disclosure of appropriation of Profit

IFRS: There is no requirement to show appropriation of profit in the face of statement of comprehensive income

Bangladesh Bank: As per BRPD circular no. 14 dated 25 June 2003, an appropriation of profit should be disclosed on the face
of Profit and Loss Account.

XVII Presentation of intangible asset

IFRSs: Intangible asset must be identified and recognized, and the disclosure must be given as per IAS 38

Bangladesh Bank: There is no requirement for regulation of intangible assets in BRPD circular no. 14 dated 25 June 2003.

XIX) Uniform Accounting Policy:

In several cases Bangladesh Bank and Bangladesh Securities and Exchange Commission guidelines categorize, recognize,
measure and present financial instruments diferently from those prescribed in IFRS 10. As such some disclosure, presentation
Notes to the financial statements and measurement requirements of IFRS 10 cannot be made in financial statements.
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2.7

2.8
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Basis of measurement:
Financial Statements have been prepared on the historical cost basis except for the following:
-Government Treasury Bills and Bonds designated as 'Held for Trading' at present value using market to market with gains, if

any credited to revaluation reserve.
-Government Treasury Bills and Bonds designated as 'Held for Maturity (HTM) at present value using amortisation concept."

Going concern basis of accounting

These financial statements have been prepared on the basis of assessment of the Bank’s ability to continue as a going concern.
BGCB has neither any intention nor any legal or regulatory compulsion to liquidate or curtail materially the scale of any of its
operations. Besides, the management is not aware of any material uncertainties that may cast significant doubt upon the Bank’s
ability to continue as a going concern.

Use of Estimates and Judgemets

The preparation of the financial statements of the Bank in conformity with IFRSs requires management to make judgments,
estimates and assumptions that affect the application of accounting policies and the reported amount of assets, liabilities, income
and expenses. Actual results may differ from these estimates.

Estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting estimates are recognised in the
period in which the estimate is revised and in any future period affected.
Key estimates include the following:

- Deferred tax assets/liabilities

- Useful lives of depreciable assets

- Provision on loans and Advances
Gratuity Fund

Foreign Currency Transaction:

The financial statements of the Bank are presented in Bangladesh Taka (BDT) which is the functional currency of the Bank. All
financial information presented in BDT has been rounded off to the nearest integer except when otherwise indicated.

Foreign Currency Translation

Foreign Currency Translation have been converted into equivalent Taka at the ruling exchange rates on the respective date of
each transactions as per IAS 21 "The Effects of Changes in Foreign Exchange Rates"

In preparing solo financial statements, assets and liabilities in foreign currencies as at December 31, 2021 have been converted
into Taka currency at the revaluation rate determined by the Bank and profit and loss accounts have been converted into

monthly average rate
Differences arising through buying and selling transactions of foreign currencies on different dates of the year have been

adjusted by debiting /crediting exchange gain or loss account.
Cash flow statement

Cash flow statement has been prepared in accordance with IAS 7 'Statement of Cash Flow' and under the guideline of BB BRPD
circular no. 14 dated 25 June 2003. The statement shows the structure of changes in cash and cash equivalents during the
financial year. Cash flow during the period have been classified as operating activities, investing activities and financing
activities.

Reporting period

These financial statements of the the Bank cover one calendar year from 1 January to 31 December.

Statement of Changes in Equity

Statement of Changes in Equity has been prepared in accordance with IAS 1 “Presentation of Financial Statements” and
following the guidelines of Bangladesh Bank BRPD circular no.14 dated 25 June 2003.

Liquidity statement

The liquidity statement has been prepared mainly on the basis of remaining maturity grouping of assets and liabilities as at the
close of the year as per following bases:

Particulars Basis of use

Cash, balance with other banks and financial .

sl . Maturity term.

institutions, money at call and short notice, etc.

Investments Respective maturity terms

Fixed assets Useful life.

Other assets ) Realisation/amortisation

Deposits and other accounts Maturity and behavioral trend
(non-maturity products).

Other long term liability Maturity term.

Provision and other liability Payment/adjustment schedule
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2.10 Significant accounting policies

The accounting policies set out below have been applied in these financial statements, except otherwise instructed by
Bangladesh Bank as the prime regulator.

A. Assets and basis of their valuation

i) Cash and cash equivalents
Cash and cash equivalents include notes and coins in hand, balance with other banks and financial institutions.

ii)  Investments:
Investments include investment in securities, Repo and reverse Repo, and investment in subsidiaries.

iii) Investment in Securities
All investments in securities (bills and bonds) are initially recognized at purchase price excluding commission and accrued
coupon interest. Investments are segregated in two broad categories. These are held to maturity (HTM) and held for trading
(HFT).

Held to Maturity
Debt securities that a firm has intention to hold until maturity. These are reported at amortized cost therefore, they are not

affected by swings in the financial markets.

Held for Trading
Held for trading securities are those which are held with intention of selling in order to generate profits. Held for trading
securities are revalued at market price.

REPO and Reverse REPO

REPO and Reverse REPO are recorded based on DOS Circular no. 06, dated 15 July 2010 of Bangladesh Bank and subsequent
clarification in DOS Circular no 03 dated 30 January 2012 and DOS circular no. 2 dated 23 January 2013. In the case of REPO
of both coupon and non-coupon bearing (Treasury bill) securities, the Bank adjusts the Revaluation Reserve Account for HFT
securities and stops the weekly revaluation (if the revaluation date falls within the REPO period) of the same security. For
interest bearing security, the Bank dully accrues interest during REPO period.

Revaluation

As per Bangladesh Bank DOS circular letter no. 5 dated 28 January 2009, HFT securities are revalued each week using Marked
to Market concept and HTM securities are amortized once a year according to Bangladesh Bank guidelines. The HTM
securities are also revalued if these are reclassified to HFT category with the Board approval. Value of investment has been
shown as under:

~ Investment Class Initial Recognition | Measuremen Recording of Changes
. - t after initial , - -
. . recognition u . -
Treasury Bill/Bond Cost Fair Value |[Loss to Profit & Loss Account, Gain to Revaluation
(HFT) Reserve through Profit and Loss Account
Treasury Bill/Bond Cost Amortised Increase or decrease in value of equity
(HTM) Value
Debenture/Bond Face Value None None
Shares (Quoted)* Cost Lower of cost| Loss (net) to profit and Loss Account but no unrealised
or market gain booking
value
Prize Bond Cost None None

* Quoted shares are bought and held primarily for the purpose of selling then in future or held for dividend income which are
reported at cost. Unrealised gains are not recognized in the profit and Loss statement. But provision was made for diminution in
value of investment.

Investment in unquoted securities

Investment in unlisted securities is reported at cost under cost method. Adjustment is given for any shortage of book value over
cost for determining the carrying amount of investment in unlisted securities.

As per Bangladesh Bank DOS Circular # 04 dated 24 November 2011, provision for diminution in value of investment was
made by netting off unrealilsed gain/ loss of shares from market price/ book value less cost price.

Besides, bank complied with Bangladesh Bank BRPD Circular 14 dated June 25, 2003 as follows, “All investments in shares
and securities (both dealing and investment) should be revalued at the year- end. The quoted shares should be valued as per
market price in the stock exchange(s) and unquoted shares as per book value of last audited balance sheet. Provision should be
made for any loss arising from diminution in value of investments.”

iv)  Loans, advances and provisions
a) A loan and advance is a financial facility provided by the banks and financial institutions to help their customers in financial

need. Loans and advances comprise of non-derivative financial assets with fixed or determinable payments and are not quoted in
an active market. These are recognised at gross amount on the date on which they are originated.
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v)

vi)

Loans, advances and provisions

b) Interest/profit is calculated on daily product basis, but charged and accounted for quarterly on accrual basis. Interest/profit on
classified loans and advances/investments is kept in interest suspense account as per BRPD circulars no. 14 dated September 23,
2012 on Master Circular: Loan Classification and Provisioning. Interest/ profit is not charged on bad and loss loans and
advances/ investments as per guidelines of Bangladesh Bank. Records of such interest amounts are kept in separate
memorandum accounts.

¢) Commission is recognised at the time of realisation.

d) Provision for loans and advances/investments is made based on the arrear in equivalent month and reviewed by the
management following instructions contained in Bangladesh Bank BRPD circular no. 14 dated 23 September 2012, Bangladesh
Bank BRPD circular no. 19 dated 27 December 2012, Bangladesh Bank BRPD circular no. 05 dated 29 May 2013, Bangladesh
Bank BRPD circular no. 16 dated 18 November 2014, Bangladesh Bank BRPD circular no. 12 dated 20 August 2017,
Bangladesh Bank BRPD circular no. 15 dated 27 Sepetember 2017, Bangladesh Bank BRPD circular no. 07 dated 21 June
2018, Bangladesh Bank BRPD circular no. 13 dated 18 October 2018, Bangladesh Bank BRPD circular no. 16 dated 21 July
2020, Bangladesh Bank BRPD circular no.52 dated 20 October 2020 and Bangladesh Bank BRPD circular no. 56 dated 10
December 2020

Provisions for Loans and Advances:
Rates of Provision on Loans and Advances/Investments are given below

Provision

Types of Loans and Advances STD SMA SS DF BL
Consumer Financing-House Building 1% 1% 20% 50% 100%
Consumer Financing-Loans for Professionals 2% 2% 20% 50% 100%
Consumer Financing-Other than House Building and 2% 2% 20% 50% 100%
Professionals
Loans to Brokerage Houses, Merchant Banks, Stock 2% 2% 20% 50% 100%
Dealers etc
Small and Medium Enterprise (Medium) 0.25% 0.25% 20% 50% 100%
Small and Medium Enterprise (Cottage, Micro, 0.25% 0.25% 5% 20% 100%
Small)
Short Term Agriculture/Micro Credit 1% 1% 5% 5% 100%
Others 1% 1% 20% 50% 100%
Off Balance Sheet Exposure 1% N/A N/A N/A N/A

Impairment of financial assets:

An asset is impaired when its carrying value exceeds its recoverable amount as per IAS 36 “Impairment of Assets”. At each
balance sheet date, Bengal Commercial Bank Limited assesses whether there is objective evidence that a financial asset or a
group of financial assets i.e, loans and advances, of balance sheet items and investments is impaired. A financial asset or group

of financial assets is impaired and impairment losses are incurred if -
-there is objective evidence of impairment as a result of a loss event that occurred afer the initial recognition of the asset up

to the balance sheet date;
-the loss event had an impact on the estimated future cash flows of the financial asset or the group of financial assets; and a

reliable estimate of the loss amount can be made.

The Bank reviews whether a further allowance for impairment should be provided in the profit and loss statement in addition to
the provision made based on Bangladesh Bank guidelines or other regulatory requirements.

Fixed assets (other than lease items)

The Bank applies the accounting requirements of IAS 16 'Property, Plant and Equipment' for its own assets which are held for
current and future use in the business and are expected to be used for more than one year.

Recognition and measurement

Fixed assets are stated at cost less accumulated depreciation as per IAS 16. The cost of an item of fixed assets is recognised as
an asset if it is probable that future economic benefits associated with the item will flow to the entity, and the cost of the item
can be measured reliably.

The cost of an item of fixed assets comprises:
- its purchase price, including import duties and non-refundable purchase taxes, after deducting trade discounts and rebates.

- any costs directly attributable to bringing the asset to the location and condition necessary for it to be capable of operating in

the manner intended by management.
- The initial estimate of the costs of dismantling and removing the item and restoring the site on which it is located, the

obligation for which an entity incurs either when the item is acquired or as a consequence of having used the item during a
particular period for purpose other than to produce inventories during that period

Subsequent costs

Subsequent costs are capitalised only when it is probable that the future economic benefits associated with the costs will flow to

the entity and cost can be measured reliably. The carrying amount of the replaced portion is derecognised. The costs of day to
day servicing of fixed assets, i.e. repairs and maintenance is charged to profit and loss account as expense when incurred.
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Vi)

vii)

viii)

ix)

X)

xi)

Depreciation

Depreciation is charged at the rates stated below on all the items of fixed assets on the basis of estimated useful lives as
determined in the fixed asset policy of the Bank. In all cases depreciation is calculated on the straight line method. Charging
depreciation commences from the day of acquisition and ceases at the date when the assets are disposed. .

Borrowing costs that are directly attributable to the acquisition, construction or production of a qualifying assets have been
capitalized as part of the cost of the assets and net sale proceeds (IAS 36)

Category Rate of
depreciation
Furnitures & Fixtures 15%
Machineries and equipment 20%
Digital Banking Equipment 10%
Computer and network equipment 20%
Vehicles 20%
Right of Use Asset* Over the
Lease Term
Intangible Assets: Software 20%

Repairs and maintenance are charged to profit and loss account as expense when incurred.
*Right of Use Asset is Depreciated over the lease term as per IFRS 16: Lease. (Note vii)

Revaluation
The frequency of revaluation depends upon the movement in the fair value of the items of property, plant and equipment being

revalued.

Increases in the carrying amount as a result of revaluation is credited directly to shareholders’ equity under the heading of
revaluation surplus. Decreases in the carrying amount as a result of revaluation is recognised as an expense. However, a
revaluation decrease is charged directly against any related revaluation surplus to the extent that the decrease does not exceed the
amount held in the revaluation surplus in respect of the same assets.

Impairment of Fixed Assets

An asset is impaired when its carrying value exceeds its recoverable amount as per IAS 36 'Impairment of Assets'. The bank has
a policy to review the carrying value of financial and non-financial assets and assess whether there is any indication that an asset
may be impaired and/or whenever events or changes in circumstances indicate that the carrying value of the asset may not be
recovered. If any such indication exists, the bank will make an estimate of the recoverable amount of the asset. The carrying
value of the asset will be reduced to its recoverable amount if the recoverable amount is less than its carrying amount with
associated impairment losses recognised in the profit and loss account. However, impairment of any financial assets is guided by
relevant BB circulars/instructions and IFRS 9. During the year there was no indication of impairment of fixed assets.

Derecognition of fixed assets

The carrying amount of an item of fixed assets is derecognised on disposal or when no future economic benefits are expected
from its use or disposal. The gain or loss arising from derecognition of an item of fixed assets is to be recorded in profit or loss
when the item is derecognised.

No fixed asset was derecognized during the year. Details of fixed assets are presented in note 8 and 'Annexure - C' of these
financial statements.

Intangible assets

Intangible asset is an identifiable non-monetary asset without physical substance. Intangible assets are to be classified as per IAS
38 'Intangible Assets' which comprises the value of all licensed computer software including core banking software of the Bank,
cards management software, cheque processing software (i.e. BEFTN), software of subsidiaries and other integrated customised
software for call center, ATM service, Finance and HR operations i.e. PMS, FAR, HRMS, Payroll Management System etc.

Software: As per the approval of the Board, the Bank decided to purchase software from Flora Systems Limited and
subsequently a work order has been issued. On 30th December 2020 software has become functional and recognized in the
financial statements at cost less accumulated amortisation. Initial cost will be comprised of license fees paid at the time of
purchase and other directly attributable costs incurred for customising the software for its intended use. The value of the
software is amortised using the straight line method over the estimated useful life of 5 (five) years commencing from the date at
which the application of the software is made available for use.

Leases

IFRS 16: "Leases" is effective from 1 January 2019, as adopted by the Institute of Chartered Accountants of Bangladesh (ICAB).
Bengal Commercial Bank ltd. has applied IFRS 16 Leases through recognition, measurement and disclosure in the Financial
Statements - 2021

At inception of a contract, the Bank assesses whether the contract is, or contains, a lease. A contract is, or contains, a lease if the
contract conveys the right to control the use of an identified asset for a period of time in exchange for consideration.

The bank applies a single recognition and measurement approach for all leases, except for short-term leases, or, and lease of low
value of assets. The bank recognises lease liabilities to make lease payment and right-of-use assets representing the right to use

the underlying assets.
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Xii)

xiii)

Xiv)

ii)

iii)

iv)

V)

vi)

vii)

Right-of-Use Assets (ROU)

The bank recognises the Right-of-Use assets at the date of contract with the lessor (i.e. the date the underlying asset is available
for use). ROU assets are measured at cost less any accumulated depreciation and impairment of losses and adjusted for any
measurement of lease liabilities. The cost of ROU assets includes the amount of lease liabilities recognised, initial direct cost
incurred, and lease payment made at or before the commencement date less any lease incentives received. Right-of-use assets are
depreciated on a straight line basis over the lease term, or remaining period of the lease term.

Lease Liabilities

The bank recognised lease liabilities which is present value of lease payments to be made over the lease term from the date of
Contract with the Lessor. The lease payments include fixed and variable lease payment (less any adjustment for initial
payment), and amount is expected to be paid under residual value of guarantees. The lease payments also include the exercise
price of purchase option reasonably certain to be exercised by the bank and payment of penalties for terminating the lease. The
lease payment has been discounted using maximum deposit rate fixed by the Government of Bangladesh which is 6% per
annum.

Other assets
Other assets include mainly advance office rent, payment of advance income tax for which assessment of tax has not been

completed yet and all other financial assets, fees and other unrealized income receivable, advance for operating and capital
expenditures and stocks of stationery and stamps, etc.

Receivables:
Receivables are recognized when there is a contractual right to receive cash or another financial asset from another entity or

person.

Non-banking assets

Non-banking assets are usually acquired due to failure of borrowers to repay the loan in time taken against mortgaged properties.
There was no assets acquired in exchange for loan during the period of financial statements.

Capital, Reserve, Liabilities and provisions and basis of their valuation

Borrowing from other banks, financial institutions and agents

Borrowed funds include call money deposits, re-finance borrowings and other term borrowings from Banks, Financial
Institutions and its Agents. These are stated in the balance sheet at amounts payable. Interest paid /payable on these borrowings
is charged to the profit & loss account.

Deposits and other accounts

Deposits and other accounts include non-interest bearing current deposits redeemable at call, interest bearing short-term
deposits, savings deposits and fixed deposits which are initially measured at the consideration received. These items are
subsequently measured and accounted for at the gross value of the outstanding balance in accordance with the contractual
agreements with the counterparties.

Other liabilities

Other liabilities comprise items such as provision for accrued expenses. Individual item-wise liabilities are recognised as per the
guidelines of Bangladesh Bank (BB) and International Financial Reporting Standards (IFRSs).

Dividend payments

Interim dividend is recognised only when the shareholders' right to receive payment is established. Final dividend is recognised
when it is approved by the shareholders in AGM. Dividend payable to the Bank’s shareholders is recognised as a liability and
deducted from the shareholders’ equity in the period in which the shareholders’ right to receive payment is established. Due to
Operating Loss no Dividend was paid during the year.

Provision for loans and advances

As per BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 16 dated 18 November 2014 and BRPD circular no.
3 dated 21 April 2019, provisions for loans and advances is to be kept after each quarter end.

Provision against investment in capital market:

For recognition of loss suffered from investment in capital market, provision is to be provided on unrealized loss (gain net off)
according to DOS Circular No. 04 dated 24 November 2011 on portfolio.

Provision for off-balance sheet exposures

As per BRPD circular no. 07 dated 21 June 2018 and BRPD circular no. 13 dated 18 October 2018, Banks need to maintain
provision @0% to 1% against off-balance sheet exposures.
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viii) Provision for nostro accounts

ix)

X)

xi)

ii)

iii)

iv)

According to guidelines of Foreign Exchange Policy Department of Bangladesh Bank, circular no. FEOD (FEMO)/01/2005-677
dated 13 September 2005, Bank is required to make provision regarding the un-reconciled debit balance of Nostro Account for
more than three months as at balance sheet date.

Since there was no unreconciled entries which are outstanding for more then three months, thereafter no provision has been
made.
Provision for other assets:

As per BRPD Circular No. 14 dated 25 June 2001 i.e. 100% provision is required on other assets which are outstanding for one
year or more. As on 31.12.2020 there were no other assets which were outstanding for one year or more.

Provision for liabilities and accrued expenses

In compliance with IAS 37, provisions for other liabilities and accrued expenses are recognised in the financial statements when
the Bank has a legal or constructive obligation as a result of past event, it is probable that an outflow of economic benefit will be
required to settle the obligation and a reliable estimate can be made of the amount of the obligation.

Retirement/post-employment benefits

The retirement benefits accrued for the employees of the Bank as on reporting date has been accounted for in accordance with
the provision of International Accounting Standard-19, “Employees Benefits”. Various types retirement benefit schemes of the
bank are as follows:

Provident fund

A "Defined Contribution Plan" is a post employment benefit plan under which an entity pays fixed contribution into a separate
entity and will have no legal constructive obligation to pay further amounts. Provident Fund benefits are given to the staff of the

Bank in accordance with the Provident Fund Rules.Permanent employess of the bank are contributing 10% of their basic salary
as provident fund. The bank also contributes equal amount of the employees contribution to the fund.

Gratuity

Gratuity is a form of monetary benefit paid to a worker upon being terminated or retired from employment. Gratuity is
voluntarily given by way of favour and is an act of grace. Gratuity is not founded on any legal liability but a mere bounty
stemming from appreciation and graciousness and therefore, it is capable of being given or withheld at the discretion of the
giver. Gratuity Fund benefits will be given to the staff of the Bank in accordance with the appoved Gratuity Fund Rules, as
approved by the board of directors.

Life and Medical Insurance:

The bank has a group life and Medical and Medical Insurance scheme to ensure that the helathcare support of the employees is
adquately and promptly met. The policy covers all aspects of healthcare needs incuding hospitalization, Maternity Benefits,
Natural or Accidental Death, Permanent Total/Partical Disability etc of employees and their family. The premuim amount is
subscribed from the employees with equal contribution of the Bank.

Share capital and reserves

Authorized and issued capital

The authorized capital of the Bank is the maximum amount of share capital that the Bank is authorised by its Memorandum and
Articles of Association to issue (allocate) among shareholders. This amount can be changed by shareholders’ approval upon
fulfilment of relevant provisions of the Companies Act 1994. Part of the authorised capital usually remains unissued. The part of
the authorised capital already issued to shareholders is referred to as the issued share capital of the Bank. Authorized Capital of
the Bank as on 31 December 2021 was at BDT 15,000 million.

Paid-up capital

Paid-up Capital represents total amount of shareholder capital that has been paid in full by the ordinary shareholders. Holders of
ordinary shares are entitled to receive dividends as declared from time to time and are entitled to vote at shareholders meetings.
In the event of a winding-up of the company, ordinary shareholders rank after all other shareholders and creditors and are fully
entitled to any residual proceeds of liquidation.

Share premium

The Share premium represents the excess amount received by the Bank from its shareholders over the nominal/par value of its
share. The amount of share premium can be utilised as per the provision of section 57 of the Companies Act 1994. Currently, the
Bank does not have any share premium.

Statutory reserve

In accordance with provisions of section 24 of the Bank Company Act, 1991 (amendment up to 2019), no Statutory Reserved
has been maintained due to Operating Loss.
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v)

vi)

vii)

ii)

iii)

iv)

v)

vi)

vii)

Asset revaluation reserve

When an asset’s carrying amount is increased as a result of revaluation, the increased amount (netting off deferred tax liability)
which may arise against such revaluation gain as per IAS 12 'Income Tax, is credited directly to equity under the heading of
assets revaluation reserve as per IAS 16 'Property, Plant and Equipment'.

Non-Controlling (Minority) Interest
Non-controling (minority) interest in business is an accounting concept that refers to the portion of a subsidiary company’s stock
that is not owned by the parent company

Contengent Liabilities

Any possible obligation that arises from past events and the existence of which will be confirmed only by the occurrence or non-
occurrence of one or more uncertain future events not wholly within the control of the Bank; or any present obligation that arises
from past events but is not recognised because:

— 1t is not probable that an outflow of resources embodying economic benefits will be required to settle the obligation; or

— the amount of the obligation cannot be measured with sufficient reliability.

Contingent liabilities are not recognised but disclosed in the financial statements unless the possibility of an outflow of resources
embodying economic benefits is reliably estimated.

Contingent assets are not recognised in the financial statements as this may result in the recognition of income which may never
be realised

Revenue recognition
Revenue is recognized as per IFRS 15. IFRS 15 deals with revenue recognition and establishes principles for reporting useful

Interest income

Interest on unclassified loans and advances (except those of rescheduled and stay order accounts) is recognised as income on
accrual basis, interest on classified loans and advances (including rescheduled and stay order accounts) is credited to interest
suspense account with actual receipt of interest there from credited to income as and when received as per instruction contained
in BRPD circular no. 14 dated 23 September 2012, BRPD circular no. 19 dated 27 December 2012, BRPD circular no. 16 dated
18 November 2014 and BRPD circular no. 03 dated 21 April 2019

Income from investments (interest and others)

Income on investments in Government and other securities, debentures and bonds is required to account for on accrual basis as
per the provisions of IFRS 15 'Revenue from Contracts with Customers' and relevant BB guidelines. Capital gain on investments
in shares and dividends on investment in shares are included in investment income.

Fees and commission income

The Bank earns fees and commissions from diverse range of services provided to its customers. This includes fees and
commission income arising on financial and other services provided by the Bank including trade finance, debit cards, passport
endorsement, loan processing, loan syndication and locker facilities, etc. Fees and commission income is recognised on the basis
of realisation.

Dividend Income:

Dividend income from investments is recognized at the time when it is declared, ascertained and right to receive the payment is
established. It is recognized when

— 1t is probable that the economic benefits associated with the transaction will flow to the entity; and

— The amount of the revenue can be measured reliably.

Interest paid on borrowing and other deposits:

Interest expenses are recognized on accrual basis taking into account of daily balance outstanding at the rate applicable for
respective deposits and interest on savings and SND accounts is credited to depositors account on half yearly basis. No interest
is applicable on the balance lying in current deposit account. Interest on FDR accrued but not due to clients A/c was credited to
‘Other Liability A/c - Interest Payable’

Other Operating Expense

Expenses incurred by the Bank are recognised on accrual basis when a performance obligation is satisfied by receiving a
promised service by the bank as per I[FRS 15 'Revenue from Contracts with Customers'.

Taxation

The expense comprises current and deferred tax. Current tax and deferred tax is recognised in profit or loss except to the extent

that it relates to a business combination or items recognised directly in equity.

a. Current tax
Current tax is the amount of income taxes payable (recoverable) in respect of the taxable profit (tax loss) for a period.
Provision for current income tax has been made as per prescribed rate in the Income Tax Ordinance 1984 on the accounting
profit made by the Bank after considering some of the add-backs to income and disallowances of expenditure as per income
tax laws with IAS 12 “Income Taxes”. Tax Assets under the group head of other assets are recognized for payment of
advance income tax, tax deducted at source and tax paid at the time of IT Return for the year/years for which assessment has
not been yet finalized. On the other hand, the tax provision (estimated as per IAS 12, provision of latest Finance Act, related
SROs/ Guidelines, etc., issued by National Board of Revenue-NBR) are recognized as tax liability under the head of other
liability (note: 14.7 for the year/years for which assessment has not been yet finalized.
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b. Deferred tax

Deferred tax assets or liabilities are recognised by the Bank on deductible or taxable temporary differences between the
carrying amount of assets and liabilities used for financial reporting and the amount used for taxation purpose as required by
IAS 12 'Income Taxes' and BRPD circular no.11 dated 12 December 2011. Deferred tax assets is recognised for the carry
forward of unused tax losses and unused tax credits to the extent that it is probable that future taxable profit will be available
against which they can be used. Deferred tax assets and liabilities are reviewed at each reporting period and are measured at
the applicable tax rate as per tax laws that are expected to be applied when the assets is realised and liability is settled. Any
unrecognised deferred tax assets or liabilities are reassessed at each reporting period and recognised only if that has become
probable that future taxable profit or loss will be available against which they can be used or settled.

Details of deferred tax assets or liabilities and amount recognised in profit and loss account for deferred tax income or
expense are given in note 14.8 in the financial statements.

Others
Materiality and aggregation

Each material class of similar items has been presented separately in the financial statements. Items of dissimilar nature also
have been presented separately unless they are immaterial in accordance with IAS 1 'Presentation of Financial Statements'.

Earnings per share (EPS)

As per IAS 33 'Earnings per Share' the Bank has been reporting 'Basic EPS' as there has been no dilution possibilities during the
year. Basic EPS is computed by dividing the profit or loss attributable to ordinary shareholders of the Bank by the number of
ordinary shares outstanding during the period.

Reconciliation of Books of Account

Books of account in regard to inter-Bank are reconciled on monthly basis.

Related party transactions

Parties are considered to be related if one party has the ability, directly or indirectly, to control the other party or exercise
significant influence over the other party in making financial and operating decisions. Parties are also considered to be related if
they are subject to common control or common significant influence.

Related party transaction is a transfer of resources, services, or obligations between related parties, regardless of whether a price
is charged as per IAS 24 ‘Related Party Disclosures’, Bangladesh Bank & BSEC guidelines. Details of the related party
transactions have been disclosed in Note 47.0

Events after the reporting period

All the material events after the reporting period have been considered and appropriate adjustments/disclosures have been made
in the financial statements as per IAS 10 'Events after the Reporting Period'.

Operating Segments

Business segments report consists of products and services whose risks and returns are different from those of other business
segments. The Bank has a policy to establish reportable segments, as described below, which are the Bank’s strategic business
units. The strategic business units offers different products and services, and will be managed separately based on the Bank’s
management and internal reporting structure. Each of the strategic business units of the Bank will be periodically reviewed by

Segment Name Description Status

Corporate Banking This unit focuses on large corporate groups including|Operational
structured/syndicated finance with a variety of advances & deposit

Includes loans, deposits and other transactions and balances with SME|Operational

SME Banking customers.
Includes loans, deposits and other transactions and balances with retail|Operational
Consumer Banking customers.

Treasury unit undertakes the Bank's funding and maintenance of SLR,|Operational
Asset-liability management through money market operation, Fx.
Market dealings, investing in derivatives including forwards, futures
and swaps

Treasury

Includes the Bank's trading, investment in equities and other capital|Operational

Investment Banking L
market activities.

Card and Alternate This includes offering a variety of debit card and credit card to the Operational
Delivery Channel customers according to their needs.

Mobile Financial Mobile Financial Services came up with the aim to cover a large|Not
Services number of people under banking channel though mobile network|Operational
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Risk management and other related matters

Today's most risky nature of Banking business has caused the Central Banks of every country much concerned about the risk
factors affecting the financial position of the banks. In this connection every Central Banks have come forwarded to establish a
general framework to defeat the risk factors considering the laws of the land. Bangladesh Bank has also undertaken an overall
core-risk management project under which every bank shall be bounded to the authoritative covenants to install risk
management system. Bengal Commercial Bank Ltd. has established approved policies covering major areas such as (a) Credit
Risk Management, (b) Foreign Exchange Risk Management, (c) Asset Liability Management Risk (d) Money Laundering Risk
(e) Internal Control & Compliance Risk and (f) Information & Communication Technology Security Risk (g) Internal Audit (h)
Fraud and Forgeries to the DOS circular no: 02 (15 February 2012) regarding 'Risk Management Guidelines' for Banks, Bank
Companies Act 1991 (as amended upto 2013) and other guidelines. of Bangladesh Bank.

In addition, the bank is also following relevant Bangladesh Bank guidelines on risk based capital adequacy, stress testing and
managing the banking risks in other core risk areas.

The bank has established an independent Risk Management Division (RMD) as per DOS cirular no:02 (15 February 2012). The
RMD conducts stress testing as per DOS circular no: 01 (23 February 2011), for examining the Bank's capacity of handling
future shocks, as well as deals with all potential risks that might occur in future.

The prime objective of the risk management is that the bank takes well calculative business risks while safeguarding the bank's
capital, its financial resources and profitability from various risks. In this context, the bank took steps to implement the
guidelines of Bangladesh Bank as under:

Credit risk

Credit risk can be defined as the risk of a potential loss to the Bank when a borrower or counterparty is either unable or
unwilling to meet its financial obligations. Granting loans and advances is the core business of BGCB and as such credit risk is
its most material risk. The credit risk arises primarily from Corporate Banking, SMEs and Retail loans and advances. Given the
scale and materiality of Bank’s loan book, managing the credit quality of the lending portfolio is a key focus area with the
objective of minimizing probable losses and maintaining credit risk exposure within acceptable parameters.

BGCB's Credit Policy, which is approved by the Board of Directors, plays a central and strategic role in managing daily
business activities. The policy defines the principles encompassing client selection, due diligence, early alert reporting, tolerable
levels of concentration risk and portfolio monitoring, in line with the Bank’s risk appetite. The approach is to avoid excessive
credit risk on a counterparty or portfolio level by applying stringent underwriting standards combined with sound
collateralization where feasible. The policy is reviewed regularly by the Board of Directors to ensure consistency with the Bank’s
business strategy.

Liquidity risk

Liquidity risk arises when the Bank cannot maintain or generate sufficient funds to meet its payment obligations as they fall due
or can only do so at a material loss. This can arise when counterparties who provide funding to the Bank withdraw or do not roll
over a line of funding or as a result of a general disruption in financial markets which lead to normal liquid assets becoming
illiquid. The main sources of the Bank’s funding are capital, core deposits from retail and commercial clients, wholesale deposits
and access to borrowed funds from the interbank money market. The Bank also maintains a portfolio of readily marketable
securities to further strengthen its liquidity position. BGCB manages liquidity risk in accordance with regulatory guidelines
internal benchmarks. Also, the Contractual maturity of assets and liabilities and liquidity ratios to include adherence to
regulatory requirements and monthly liquidity forecasts are reviewed at ALCO meetings. Furthermore, liquidity stress tests is
carried out quarterly to assess the impact of extreme events.

Asset Liability Management Risk

Asset Liability Management (ALM) has been defined as a planned, structured and systematic process of managing the asset and
liability with a view to lead the Bank to a balanced and sustainable growth through minimizing various business risk factors -
market risk and liquidity risk. According to the Bangladesh Bank guidelines and considering the most practical aspects of the
Bank, an approved policy manual on ALM has been prepared so that it could be followed consistently every sphere of the
management. To support the ALM process, the Bank has established a committee called "Asset Liability Committee (ALCO)"
headed by the Managing Director and holds meeting at least one in every month. ALM Desk, an exclusive functional and
operational desk for the asset liability management, is embodied herewith the ALCO to function under the direct control of
Treasury Division.

Market risk

Market Risk is the risk that changes in equity, bond and commodity prices, as well as movements in foreign exchange rates and
interest rates that may adversely affect the Bank’s trading and banking books. Market risk can be subdivided into three
categories depending on risk factors: interest rate risk, foreign exchange risk, and equity price risk.

Interest rate risk
Interest rate risk is the risk to earnings or capital of the bank arising from movement of interest rates. The movement of interest
rates affects bank’s reported earnings and capital by changing:

- Net interest income

- The market value of trading accounts (and other instruments accounted for by market value), and

- Other interest sensitive income and expenses.
To manage interest rate risk, ALCO regularly monitors various ratios and parameters. The Bank has deploied several analysis
techniques (e.g. rate sensitive gap analysis, duration gap analysis) to measure interest rate risk, its impact on net interest income
and takes insight about course of actions.
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Foreign exchange risk

Foreign exchange risk is defined as the potential change in earnings due to change in market price of foreign exchange. The
foreign exchange risk of the bank is minimal as all the transactions are carried out on behalf of the customers against underlying
L/C commitments and other remittance requirements. To Control risk, bank always keep its unhedged net open position within
stipulated limit set by central bank.

Treasury Department independently conducts the transactions and the back office of treasury is responsible for verification of
the deals and passing of their entries in the books of account. All foreign exchange transactions are revalued at Mark-to-Market
rate as determined by Bangladesh Bank at the month-end. All Nostro accounts are reconciled on a monthly basis and
outstanding entry beyond 30 days will be reviewed by the management for its settlement.

Equity price risk

Equity price risk is the risk of losses caused by changes in equity prices. These losses could arise because of changes in the value
of listed shares held directly by the bank; changes in the value of listed shares held by a bank subsidiary; changes in the value of
listed shares used as collateral for loans whether the loan was made for the purpose of buying the shares; and changes in the
value of unlisted shares.

The risks will be monitored by Credit Committee under a well-designed policy framework.

Operational risk

Operational Risk is the risk of losses incurring due to human errors, inadequate or failed internal processes or systems or
external events including legal risk. Legal risk arises when the Bank’s business is not conducted in accordance with applicable
laws, when the Bank may be liable for damages to third parties or when contractual obligations may be enforced against the
Bank resulting from legal proceedings. The objective of the Operational Risk Management (ORM) is to establish sound control
practices to increase the effectiveness of the Bank’s resources and minimize financial losses. BGCB is in process to establish
operational risk management unit for management of and reporting of operational risk. Currently, Bank uses the Basel 1
defined event types for loss classification but a comprehensive loss reporting, recording and tracking database yet to establish.

The Operational Risk may arise from error and fraud due to lack of or failure of internal control and compliance. Management
controls the operational procedure through various policy and operational guidelines in conformity with best practices and
complying with regulators’ instructions. Internal Control and Compliance Division (ICCD) of the Bank evaluates effectiveness
of the Internal Control System of the Bank.The Audit Committee of the Board subsequently reviews the reports of ICCD and
given their suggestions and guidelines time to time for strengthening the operational procedure of the Bank.

Prevention of money laundering and terrorist financing

Bengal Commercial Bank Limited (BGCB) has framed an approved Money Laundering Prevention Policy Guideline so that it
could be sufficient enough to protect the bank from tribulations of money laundering.

As per Money Laundering Prevention Act, 2002 and Money Laundering Prevention circular, a Central Compliance Unit (CCU)
has been formed at Head Office in BGCB and a designated person has been nominated to supply any information if required and
report any abnormal and suspicious transactions to Bangladesh Bank through CCU. Chief Anti Money Laundering Compliance
Officer (CAMALCO) has been designated at head office and Branch Anti Money Laundering Compliance Officers
(BAMALCO) will be assigned at branches.

Know Your Customer (KYC) profile, Risk Rating and Assessment (RRA) profile and Transaction Profile (TP) have been
introduced as per the direction of Bangladesh Bank. These profiles facilitate and ease the KYC procedures, risk categorization,
transaction monitoring process, suspicious activity reporting process, self-assessment process, independent procedures testing
system etc. Proper record keeping procedure has been established also.

Various types of statements such as Quarterly STR, Quarterly KYC statement for legacy accounts, Bi-monthly statements etc
will be sent to the Bangladesh Bank properly as per the requirements.

The training procedure has been conforming as per the action plan, which was given to Bangladesh Bank. It provides significant
role to develop and to aware the staffs of BGCB about Anti Money Laundering. The management of the Bank is committed to
train all of its workforces regarding anti money laundering.

Information and communication technology risk

BGCB adheres to the IT Security policies and procedures in line with ICT Security guideline of Bangladesh Bank. To prevent
attack from Cyber criminals/fraudsters, BGCB IT has established standard physical and logical security measures for all
sensitive IT infrastructures (e.g., Data Centre, Disaster Recovery Site, Power Rooms, Server Rooms, etc.). Besides, BGCB has
standard logical IT security measures like access control system, intrusion detection, access log and periodic security assessment
for all systems. Vulnerability assessment exercises, both internally and externally, are conducted regularly to identify security
weakness and establish control for mitigation.

IT Security team has also taken initiatives to create awareness about cybersecurity among all BGCB employees and customers
through retail and corporate channels. We have separate information system audit to identify control gaps and improve
continually.
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Internal audit

The Bank has a plan to established an independent internal audit function with the head of Internal Control & Compliance
(ICC). The internal audit team will performs risk based audit on various business and operational areas of the Bank on
continuous basis. The audit committee and the Board will regularly reviews the internal audit reports as well as monitor progress
of previous findings. However, the Head of Audit being part of internal control & compliance, will report to audit committee of
the Board and is responsible to audit committee of the Board.

Prevention of fraud

Fraud and Forgeries are a critical dimension, the banking industry is facing now a days. In order to safeguard the bank from all
probable fraud and forgeries that may occur in any respect, the bank will take all possible safety security measures under direct
supervision of ICCD. Concurrent audit, internal audit, Board audit etc. will be done periodically along with surprise audit from
time to time. Moreover, there are a lot of safety measures initiated at the branch level also. The core banking solution Flora is
desiged to prevent IT related fraud and forgeries.

Compliance with International Accounting Standards (IASs) and

International Financial Reporting Standards (IFRSs)

The Bank has complied with following IASs & IFRSs as adopted by ICAB during the preparation of financial statements as at
and for the year ended 31 December 2021.

Name of IASs/IFRSs IASs / IFRSs No. Status
Presentation of Financial Statements IAS 1 *Applied
Inventories IAS 2 N/A
Statement of Cash Flows IAS 7 *Applied
Accounting Policies, Changes in Accounting Estimates and Errors IAS 8 Applied
Events after the Reporting Period 1AS 10 Applied
Income Taxes IAS 12 Applied
Property, Plant and Equipment IAS 16 Applied
Employee Benefits IAS 19 Applied
Accounting for Government Grants and Disclosure of Government IAS 20 N/A
The Effects of Changes in Foreign Exchange Rates IAS 21 Applied
Borrowing Costs IAS 23 N/A
Related Party Disclosures IAS 24 Applied
Accounting and Reporting by Retirement Benefit Plans IAS 26 N/A
Separate Financial Statements IAS 27 Applied
Investments in Associates IAS 28 N/A
Interests in Joint Ventures IAS 31 N/A
Earnings per share IAS 33 Applied
Interim Financial Reporting IAS 34 Applied
Impairment of Assets IAS 36 Applied
Provisions, Contingent Liabilities and Contingent Assets 1AS 37 *Applied
Intangible Assets IAS 38 Applied
Financial Instruments: Recognition and Measurement IAS 39 *Applied
Investment Property IAS 40 N/A
Agriculture IAS 41 N/A
First-time Adoption of International Financial Reporting Standards IFRS 1 Applied
Share-based Payment IFRS 2 N/A
Business Combinations IFRS 3 Applied
Insurance Contracts IFRS 4 N/A
Non-current Assets Held for Sale and Discontinued Operations IFRS 5 *Applied
Exploration for and Evaluation of Mineral Resources IFRS 6 N/A
Financial Instruments: Disclosures IFRS 7 *Applied
Operating Segments IFRS 8 Applied
Financial Instruments IFRS 9 *Applied
Consolidated Financial Statements ) IFRS 10 Applied
Joint Arrangements IFRS 11 N/A
Disclosure of Interests in Other Entities IFRS 12 Applied
Fair Value Measurement IFRS 13 *Applied
Regulatory Deferral Accounts IFRS 14 N/A
Revenue from Contracts with Customers IFRS 15 Applied
Leases IFRS 16 *Applied

* Subject to departure described in note 2.1

N/A = Not Applicable

Reporting period

These financial statements cover the period from 1 January 2021 to 31 December 2021.

Approval of financial statements

The financial statements have been approved by the Board of Directors of the bank in its meeting held on 4th April, 2022
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Changes in Accounting Policies

As per IAS 8 “ Accounting Policies, Changes in Accounting Estimates and Errors” Accounting Policies are applied consistently
for comparability between financial statements of different accounting periods. Changes in Accounting Policies are applied
retrospectively in the financial statements. Comparative amounts presented in the financial statements affected by the change in
accounting policy for each prior period presented

IFRS 15 - Revenue from Contract with Customers

IFRS 15 “Revenue from Contracts with Customers” replaces IAS 18 Revenue and IAS 11 Construction Contracts. IFRS 15
establishes a more systematic approach for revenue measurement and recognition by introducing a five-step model governing
revenue recognition. The five-step model includes: 1) identifying the contract with the customer, 2) identifying each of the
performance obligations included in the contract, 3) determining the amount of consideration in the contract, 4) allocating the
consideration to each of the identified performance obligations and 5) recognising revenue as each performance obligation is
satisfied. The Bank has consistently applied the accounting policies as set out in Note 3 to all periods presented in these
financial statements.

General

(i) Figures relating to the previous year included in this report have been rearranged, wherever considered necessary, to make
them comparable with those of the current year without, however, creating any impact on the operating result and value of assets
and liabilities as reported in the financial statements for the current year.

(ii) Figures in these notes and in the annexed financial statements have been rounded off to the nearest Taka.

(iii) These notes form an integral part of the annexed financial statements and accordingly are to be read in conjunction
therewith.

(iv) These financial statements cover one calender year from 01 January 2021 to 31 December 2021 .
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3.0

3.1

3.2

3.3

31.12.2021 31.12.2020

Notes TAKA TAKA
Cash in hand ] -
Cash in hand 3.1 104,560,987 ‘ 31,129
Balance With Bangladesh Bank and its agent Banks 3.2 225,749,995 | -

330,310,982 3
Cash in hand

Local currency 103,783,887 3 1,l2§ |

Foreign currencies 777,100 ‘ - |
104,560,987 31,129

Balance with Bangladesh Bank and its agent Banks

Bangladesh Bank

Local currency 191,265,778 || 4,138,917,746

Foreign currencies ‘ 34,484,217 | -

225,749,995 4,138,917,746

Cash Reserve Requirement (CRR) and Statutory Liquidity Ratio (SLR)
Cash Reserve Requirements (CRR) and Statutory Liquidity Ratio (SLR) have been calculated and maintained in accordance with
section 33 of the Bank Companies Act (As amended up to date) and Bangladesh Bank Mpd Circular no. 03 dated 09 April 2020.

A. Cash Reserve Requirement (CRR)

As per Bangladesh Bank MPD circular no. 03 dated 09 April, 2020 and BRPD(P-3)/744(27)/2020-4086 dated 18 June, 2020, Bank
has to maintain 3.50% CRR on daily basis for Domestic Banking Operation (DBO) and 4.00% on bi-weekly basis for Domestic
Banking Operation (DBO). CRR requirement is calculated on the basis of weekly Average of Total Demand and Time Liabilities
(ATDTL) of the base month which is two months prior to reporting month. The reserve maintained by the Bank as at 31 December
2021 are as follows:

Daily Basis

Average Total Demand and Time Liabilities of October 2021 |—2,§3§,55 1,000 = -]
2,835,551,000
Required Reserve . -
DBO (3.5% of of ATDTL) (A) | 99,244,000 | ﬁ -
99,244,000
Actual Reserved Maintained as Per Bangladesh Bank Statement (B) 77771797172107957§ [ )
191,210,958
Surplus (B-A) 91,966,958

Bi-Weekly Bank's CRR Maintenance
Required Reserve

DBO (4% of of ATDTL) (A) 13422000 | 0 -]
113,422,000 2

Actual Reserved Maintained as Per Bangladesh Bank Statement (B) 3 77I7971724109587 [~ s
191,210,958 -

Surplus (B-A) 77,788,958 -

B. Statutory Liquidity Ratio (SLR)

As per Section 33 of the Bank Company Act, 1991 & MPD circular no. 02 dated December 10, 2013 issued by Bangladesh Bank
with effect from February 1, 2014, Bank has to maintain SLR of minimum 13.00% based on weekly Average Total Demand and
Time Liabilities (ATDTL) of the base month which is two months prior to reporting month. SLR maintained by the Bank as at 31
December 2021 are as follows:

Required Reserve (13% of ATDTL) for DBO<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>